
Odds On: The Making of an 
Evidence-Based Investor

Odds On: The Making of an Evidence-Based Investor chronicles the journey of Matt Hall, 
a budding financial advisor who shares his introduction from the ugly traditional 

sales-driven world of active management to evidence-based investing.  

Start by reading the introduction that follows. If you'd like to keep reading, please 
reach out to us for your copy of the book or visit the link below: 

hillinvestmentgroup.com/request-a-book

By Matt Hall, Co-Founder & CEO

INTRODUCTION

http://hillinvestmentgroup.com/request-a-book


B O O K  G R O U P  P R E S S
www.gbgpress.com

GREENLEAF

O D DS
ON

M A T T  H A L L



Th is publication is designed to provide accurate and authoritative information 
in regard to the subject matter covered. It is sold with the understanding that the 
publisher and author are not engaged in rendering legal, accounting, or other 
professional services. If legal advice or other expert assistance is required, the services 
of a competent professional should be sought. 

Published by Greenleaf Book Group Press
Austin, Texas
www.gbgpress.com

Copyright ©2016 Matt Hall 

All rights reserved.

No part of this book may be reproduced, stored in a retrieval system, or transmitted 
by any means, electronic, mechanical, photocopying, recording, or otherwise, without 
written permission from the copyright holder.

Distributed by Greenleaf Book Group

For ordering information or special discounts for bulk purchases, please contact 
Greenleaf Book Group at PO Box 91869, Austin, TX  78709, 512.891.6100.

Design and composition by Greenleaf Book Group
Cover design by Greenleaf Book Group 
Cover images: ©shutterstock/Maridav

Cataloging-in-Publication data is available.

Print ISBN: 978-1-62634-256-9

eBook ISBN: 978-1-62634-257-6

Part of the Tree Neutral® program, which off sets the number of trees 
consumed in the production and printing of this book by taking proactive 
steps, such as planting trees in direct proportion to the number of trees used: 
www.treeneutral.com

Printed in the United States of America on acid-free paper

15  16  17  18  19  20    10  9  8  7  6  5  4  3  2  1

First Edition 

®
TreeNeutral



For Mom, Lisa, and Harper.  
Thanks for investing in the story of my life.

I am grateful every day.



Contents

 Acknowledgments . . . . . . . . . . . . . . . . . . . . . . .ix

 Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . 1

 Chapter 1:  What Would Alex Keaton Do? . . . . . . 7

 Chapter 2 :  The Briefcase Kid . . . . . . . . . . . . . . 21

 Chapter 3:  Wolves  . . . . . . . . . . . . . . . . . . . . . 29

 Chapter 4:  A Broken Model . . . . . . . . . . . . . . . 41

 Chapter 5:  My Luck Turns in Vegas . . . . . . . . . . 53

 Chapter 6:  An Epiphany . . . . . . . . . . . . . . . . . 63

 Chapter 7:  Storming the Gates . . . . . . . . . . . . . 73

 Chapter 8:  Joining the Movement . . . . . . . . . . . 81

 Chapter 9:  Sidekick  . . . . . . . . . . . . . . . . . . . . 87

 Chapter 10:  The Big Rocks . . . . . . . . . . . . . . . . 93



viii

O D D S  O N

 Chapter 11:  What About Warren Buffett?  . . . . 103

 Chapter 12:  The Island of Idealism . . . . . . . . . 113

 Chapter 13:  Losing the Genetic Lottery . . . . . . 127

 Chapter 14:  Doctor’s Orders  . . . . . . . . . . . . . 139

 Chapter 15:  The Human Factor . . . . . . . . . . . 149

 Chapter 16:  Stacking the Odds . . . . . . . . . . . . 161

 Chapter 17:  We’re Winning . . . . . . . . . . . . . . 173

 Afterword . . . . . . . . . . . . . . . . . . . . . . . . . . . 183

 About the Author . . . . . . . . . . . . . . . . . . . . . 187



A C K N O W L E D G M E N T S

Thanks to my wife Lisa for setting up the lunch that allowed every-
thing else to happen. Your and Harper’s love, support, and encour-
agement is the fuel I need to keep creating a truly exceptional life. 

Thanks to Rick Hill for being an incredible friend and business 
partner. Knowing you has made me better. I hope our partnership 
never ends.

To Buddy, Jeff, John, Henry, and Katie, thanks for tolerating my 
incessant talk of the book and for your valuable feedback through-
out this journey. Your patience and applause helped me throughout 
the process.

Thanks to Clint Willis and Sean Donahue. Working with the 
two of you on this project has been one of the highlights of my 
career. You do what I think great editors do – take good content 
and allow it to be great. 

To my mom, dad, Sam, and Annie, I don’t know how people do 



x

O D D S  O N

things without unconditional love and support from their family 
and I hope I never find out.

To Dr. Tomasson and Dr. Yang, I want you to know that I aspire 
to have clients feel the way you made me feel—well held. I am 
healthy and forever grateful.

Thanks to Adam Birenbaum for the push to make the book 
happen. 

To Ed Goldberg, Mont Levy, Stuart Zimmerman, and Larry 
Swedroe, I will always be thankful to you for letting me in. 

Thanks to my friend Carl Richards for inspiration and encour-
agement along the way. If I end up on the other side of complexity 
it has a lot to do with you.

To my college English professor, Dr. Bernard-Donals, who 
thought my micro-theme was so good that it couldn’t have been 
done by me. I love thinking about that backward compliment.

To my Entrepreneur’s Organization forum mates, I thank you 
for making me unafraid to chase things beyond my old boundaries.

I am indebted to the great and powerful Marilyn Wechter. You 
have made a huge impact on me, the team, and how we serve our 
clients. 

To the team at Greenleaf Book Group, who took me on and 
nurtured the book to the highest level. Thank you for believing in 
my story and the impact it will have on readers.

To my late grandfather, Herman Hall, I know you knew I could 
do it. You always seemed to know I could before I did. 



I N T R O D U C T I O N

I want this book to change your life.
That’s an ambitious goal for any book, let alone one about invest-

ing, but I know that books have the power to change lives. It hap-
pened to me in 1999.

At the time, I had just walked away from a potential career with 
a Wall Street brokerage firm because I was disgusted by what I’d 
experienced: a broken system designed to make as much money as 
possible for the firm at the expense of the clients it was supposed to 
serve. I feared I might never achieve my dream of finding a way to 
help people while working in the financial world.

Then a chance encounter in the epicenter of odds-making—Las 
Vegas—put a new, relatively obscure book in my hands. This book 
showed me that there was a smarter way to invest—one that not 
only delivered better returns but also actually put the investor’s 
interests first. I was so inspired by what I read that I became part 
of a movement to change the investing world. I’ve spent the past 
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sixteen years helping clients adopt this better investment approach. 
And I’ve put everything I’ve learned about investing into this book, 
so I can reach even more people.

Some investment books provide so much technical information 
that they leave readers feeling overwhelmed and powerless. That’s the 
last thing I want to do, which is why I decided not to write a typi-
cal investment book. I’m not going to tell you how to pick stocks or 
spot the best mutual fund managers. And I’m not going to provide a 
formula for outsmarting the financial markets. Instead, I’m going to 
tell you a story—my story. I hope that the lessons that have shaped 
my life and investment approach can help reshape yours.

You’ll learn, as I did, why the conventional Wall Street invest-
ment approach is so ineffective: It’s really just another form of gam-
bling. Most investors try to pick the right investments and time the 
market’s moves, but their chances of winning are as slim as their 
chance of beating the house when they walk into a casino. The deck 
is stacked against them.

You’ll also learn, as I did, about a better investment approach 
that puts the long-term investment odds back in your favor. My 
colleagues and I call it evidence-based investing. Evidence-based 
investing starts by examining decades of data about how the finan-
cial markets really work in order to make investment decisions. 
Based on this scientific evidence, we choose to invest in broad 
swaths of the global economy that tend to generate higher expected 
returns over the long term.
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If you know what an index fund is, then you already know some-
thing about how this approach works. Index funds capture the 
returns of a group of stocks that share characteristics, such as the 
size of the companies. These funds don’t try to pick which com-
panies within that group will do better than others, yet they still 
tend to outperform funds that have managers and analysts cobbling 
together customized stock portfolios over longer periods of time. 
Building on this foundation, the evidence-based movement has 
been studying market data and academic research to identify the 
groups of stocks and other investments that provide better odds 
of long-term success. If you come to believe what I believe, you’re 
unlikely to gamble with your life savings again.

The science behind evidence-based investing is only part of the 
Odds On story. When I was thirty-three and in the midst of devel-
oping my skills as an evidence-based investor, I was diagnosed with 
a potentially fatal illness. I thought I might die without achiev-
ing many of my life’s most important goals. But the doctors who 
took care of me taught me an important lesson about how to truly 
help people facing intense anxiety and uncertainty. That experience 
helped me combine an evidence-based strategy with an approach to 
client care and guidance that helps people stick with their invest-
ment plan and let the odds work in their favor. 

When I started my real career in 1999, evidence-based investing 
was a tiny niche with only a few followers on Wall Street, let alone 
Main Street. Since then, it’s grown into a force that is threatening to 
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transform investing. The savviest investors understand the data and 
evidence, and they are investing their money accordingly.

Even Warren Buffett, considered the greatest investor of all time, 
recently gave the following instruction for investing his wealth after 
he dies: “Put 10% of the cash in short-term government bonds and 
90% in a very low-cost S&P 500 index fund. . . . I believe that 
trust’s long-term results from this policy will be superior to those 
attained by most investors—whether pension funds, institutions, or 
individuals—who employ high-fee managers.”1

Buffet’s advice is on the right track, but my colleagues and I in 
the evidence-based community go beyond basic index funds to fur-
ther improve our odds of investment success. And our strategy not 
only leads to better financial results—it also creates happier, more 
fulfilled human beings. 

I work with successful people who have been poorly served by 
the conventional investing world. Clients often come to us anxious 
about the future and saddled with complex, inefficient, and expen-
sive investment portfolios. We offer them a simple, rational, under-
standable approach and a new sense of freedom. They no longer 
have to worry about which investments to pick next or where the 
markets are going, because they have the long-term odds of success 
on their side.

I know our approach is powerful because I get to see what hap-
pens to investors after they make the change. I’ve witnessed clients 
proudly hold up their iPhones to show me that they’ve erased all the 
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stocks they used to obsessively follow, telling me how liberating it 
feels. I meet with clients who say that their only worry now is how 
to sink a downhill, sidehill, three-foot putt. I’ve seen a formerly 
buttoned-up executive obsessed with controlling the uncontrollable 
transform into a guy who builds homes for the less fortunate and 
recently made a list of sixty-five things he’ll do in his sixty-fifth year 
of life. 

These life-changing stories are why I love what I do. Seeing 
how evidence-based investing makes a positive impact on our cli-
ents’ whole lives—not just their bank accounts—convinces me 
that we’re truly helping people. Now I’m inviting you to learn 
how evidence-based investing could change your life, just as it has 
changed my life and the lives of thousands of other investors in 
the past two decades. 

Notes
1David Wismer. “Warren Buffett: ‘Investing Advice for You—and My Wife’ (and Other 

Quotes of the Week),” Forbes, March 14, 2014.




